FM CNO WASHI NGTON DC/ / N4/ /
TO Al G 11319
BT
UNCLAS // N02300/ /
MSGl D/ GENADM N/ CNO WASHI NGTON DC/ - / APRY /
SUBJ/ COWWANDER, NAVY | NSTALLATI ONS (CNI) | MPLEMENTATI ON GUI DANCE -
/ SERI AL 001// REF/ A/ MSG CNO WASHI NGTON DC/ 271955ZMAR2003/ /
REF/ B/ DOC/ OPNAVI NST 5450. 169D/ -/ / NARR/ REF A ANNOUNCED THAT COMVANDER,
NAVY | NSTALLATI ONS (CNI) WOULD STAND UP ON 01 OCT 03 UNDER CNO. REF B
|' S THE OPNAV | NSTRUCTI ON ON ESTABLI SHVENT, DI SESTABLI SHVENT OR
MODI FI CATI ON OF SHORE ACTI VI TI ES FOR THE DEPARTMENT OF THE NAVY (DON)//
RVKS/ 1. PER REF A, THI'S MESSAGE PROVI DES | NI TI AL | MPLEMENTATI ON
ORGANI ZATI ON, | MPLEMENTATI ON GUI DANCE, AND A PLAN OF ACTI ON AND
M LESTONES ( POA&M) . FURTHER | MPLEMENTATI ON GUI DANCE W LL BE | SSUED BY
SUBSEQUENT SERIALS. 2. CNI | MPLEMENTATI ON ORGANI ZATI ON. A FLAG SENI OR
EXECUTI VE SERVI CE SES) EXECUTI VE OVERSI GHT GROUP (EOG) HAS BEEN
ESTABLI SHED TO OVERSEE THE CNI | MPLEMENTATI ON PROCESS W TH
REPRESENTATI VES FROM CNO N46, COMLANTFLT, COMPACFLT, COMUSNAVEUR, FSA,
NAVSEA, NAVAI R, RESFOR AND CNETC, W TH SPECI ALI ST REPRESENTATI ON FROM
SECNAV, NAVFAC, NAVSUP, FMB, USMC AND THE HUMAN RESOURCES ( HR)
ORGANI ZATI ONS.  TWELVE FUNCTI ONAL AND BUSI NESS PROCESS TEAMS HAVE BEEN
ESTABLI SHED UNDER THE EOG DI RECTI ON TO DEVELOP THE REQUI SI TE DETAI LED
POA&GM S AND | MPLEMENTATI ON SPECI FI CS FOR STANDI NG UP CNI BY 1 OCT 03.
EACH TEAM | S COWPRI SED OF SUBJECT MATTER EXPERTS AND ENCOVPASSES NAVY-
W DE REPRESENTATI ON ALI GNED AS FOLLOWS:

-~ CNI ORGANI ZATI ON

-- REG ONAL ORGANI ZATI ON

-~ FI NANCI AL MANAGENMENT

-- HUMAN RESOURCES/ M LI TARY MANPOAER- PERSONNEL

-~ | NFORMATI ON TECHNOLOGY/ CHI EF | NFORMATI ON OFFI CER (I T/ Cl O)

-- OPERATI NG FORCES SUPPORT

-- PERSONNEL SUPPORT

-~ HOUSI NG

- - ENVI RONMVENTAL

-~ PUBLI C SAFETY/ ANTI TERRORI SM FORCE PROTECTI ON ( ATFP)

-~ FACI LI TY SUPPORT

-- REAL ESTATE, PLANNI NG AND BRAC
THE | NI TI AL MEETI NG OF THE EOG OCCURRED ON 17-18 MAR 03, AND THE TWELVE
TEAMS MET 24-27 MAR 03. THE EOG W LL MEET AGAIN ON 8 APR 03 TO REVI EW
| NDI VI DUAL TEAM PROGRESS W TH TEAM LEADS. THE EOG AND THE TWELVE TEAMS
W LL CONTINUE TO GUI DE | MPLEMENTATI ON TO ACHI EVE AN EFFECTI VE
TRANSI TION TO CNI . 3. | MPLEMENTATI ON GUI DANCE.

A.  ACTIVITIES THAT HAVE ADDI TI ONAL M SSI ONS BEYOND | NSTALLATI ON
MANAGEMENT W LL ONLY TRANSFER RESPONSI BI LI TY FOR BASE SUPPORT FUNCTI ONS
(1. E., BASE OPERATI ONS SUPPORT (BOS) AND SUSTAI NVENT, RESTORATI ON AND
MODERNI ZATI ON (SRM)). GOVERNMENT- OANED, CONTRACTOR- OPERATED ( GOCO)
FACI LI TIES ARE NOT AFFECTED BY THI'S I NI TI ATI VE (E. G, ATLANTI C UNDERSEA
TEST AND EVALUATI ON CENTER ( AUTEC)).

(1) COMLANTFLT, COMPACFLT, COMUSNAVEUR, FSA, CNETC, RESFOR,
OCNR, SPAWAR, SSP, NAVFAC AND SECGRU W LL TRANSFER ALL BASE SUPPORT AND
FAM LY HOUSI NG ( OPERATI ONS AND MAI NTENANCE) FUNCTI ONS TO CNI .

(2) NAVSEA AND NAVAI R W LL TRANSFER ALL RESPONSI BI LI TY FOR
PERFORMANCE OF BASE SUPPORT FUNCTI ONS FOR THE WARFARE CENTERS AND THE
SHI PYARDS TO CNI.  NAVY WORKI NG CAPI TAL FUNDED ( NWCF) WARFARE CENTERS
AND SHI PYARDS W LL REI MBURSE CNI FOR THE PROVI S| ON OF BASE SUPPORT
PRODUCTS AND SERVI CES | NTEGRAL TO THEI R M SSI ON. REI MBURSEMENT W LL BE
CONSI STENT W TH DOD FI SCAL MANAGEMENT GUI DANCE AS AMPLI FI ED | N FUTURE



SERIALS. R&D 6.5 FUNDI NG FOR THE MAJOR RANGE TEST FACI LI TY BASES
(RANGE) PORTI ON OF THE WARFARE CENTERS W LL BE ADDRESSED SEPARATELY.

(3) HOUSI NG FUNCTI ONS CURRENTLY AT NAVFAC ( BACHELOR QUARTERS
AND FAM LY HOUSING) W LL TRANSI TI ON TO CNI .

B. THE RESOURCE TRANSFERS AND FI NANCI AL POLI CY CHANGES REQUI RED TO
EFFECT THI'S CONSOLI DATI ON OF | NSTALLATI ON MANAGEMENT RESPONSI BI LI TI ES
W LL NECESSI TATE CLOSE COORDI NATI ON BETWEEN THE DI VESTI NG CLAI MANTS AND
CNI. THESE TRANSFERS W LL BE COMPLETED AS
FOLLOWS:

(1) CONSI STENT W TH GUI DANCE BEI NG DEVELOPED ON M SSI ON AND
| NSTALLATI ON SUPPORT FUNCTI ONS, OPERATI ON AND MAI NTENANCE, NAVY
(0&M N) AND OPERATI ON AND MAI NTENANCE, NAVY ( RESERVE) (O8M N(R)) BASE
SUPPORT AND FAM LY HOUSI NG, OPERATI ON AND MAI NTENANCE (FH, O8M), FULL-
TIME EQUI VALENT' S (FTE'S) AND M LI TARY PERSONNEL NAVY/ RESERVE PERSONNEL
NAVY (MPN/ RPN) BILLETS W LL BE TRANSFERRED TO CNI, EFFECTIVE 1 OCT 03.
ALL BASE SUPPORT AND FH (0&\) RESOURCES W LL BE ALI GNED UNDER THE CNI
UC. CNO N4 WLL WORK W TH APPROPRI ATE ORGANI ZATI ONS TO DETERM NE THE
APPROPRI ATE DI STRI BUTI ON OF THE FORMER | NSTALLATI ON CLAI MANTS BASE
SUPPORT AND FH (O&M) FUNDS ACROSS NAVY REG ONS AND ENSURE THE TRANSFER
OF SHORE | NSTALLATI ON MANAGEMENT (SI M - RELATED M LI TARY ( MPN/ RPN) AND
Cl VI LI AN BI LLETS TO CNI FOR STAND-UP, EFFECTIVE 1 OCT 03. SI M RELATED
M LI TARY AND CI VI LI AN BI LLET | NFORVATI ON W LL BE PROVI DED TO OPNAV N46
(FOR CNI') NLT 31 MAY 03 TO ALLOW PROGRAMM NG BUDGET | NFORMATI ON SYSTEMS
(PBI'S) TO BE UPDATED. THE SAME W LL BE DONE W TH RESPECT TO FUNDI NG
AND FTE'S FOR STAND- ALONE ACTI VI TI ES THAT W LL TRANSFER TO REG ONAL
COMMVANDERS, EFFECTIVE 1 OCT 03. ADDI TI ONAL GUI DANCE TO RESOLVE | SSUES
ASSOCI ATED W TH THESE TRANSFERS W LL BE PROVI DED SEPCOR.

(2) NAVY WORKI NG CAPI TAL FUND ( NWCF). | MPLEMENTATI ON GUI DANCE
W LL BE PROVI DED SEPCOR.

(3) BOTH NEW AND EXI STI NG TENANT ACTI VI TI ES MUST REVI EW OR
ESTABLI SH HOST/ TENANT SUPPORT AGREEMENTS W TH THEI R HOSTS. THESE
CHANGES W LL AFFECT SOME, BUT NOT ALL, EXI STI NG SUPPORT AGREEMENTS.
TENANTS MUST REVI EW SUPPORT AGREEMENTS TO ENSURE THEY REFLECT THE BASE
SUPPORT SERVI CES WHI CH W LL BE THE RESPONSI BI LI TY OF THE HOST AS A
RESULT OF FUNDI NG AND PERSONNEL TRANSFERS.
4. | MPLEMENTATI ON POAGM  THE CNI | MPLEMENTATI ON ORGANI ZATI ON ( PARA 2
ABOVE) W LL COMPLETE M SSI ON, FUNCTI ON AND TASKS BY 7 APR 03; COVPLETE
A CNI TOTAL FORCE STATEMENT OF MANPOWER REQUI REMENTS/ STAFFI NG PLAN,
| NCLUDI NG DUTY STATIONS BY 1 MAY 03; POSI TI ON DESCRI PTI ONS FOR CNI HQ
POSI TIONS BY 1 JUN 03; AND CNI FACT AND JUSTI FI CATI ON SHEET BY 15 JUN
03. CONI HQ STAFF W LL BE ESTABLI SHED UNDER Ul C 00052 BY 1 OCT 03.
OTHER M LESTONES FOR SPECI FI C FUNCTI ONAL AND BUSI NESS PROCESS AREAS
(SEE PARA 2 ABOVE)
FOLLOW

A.  CNI ORGANI ZATI ON.

(1) DETERM NE FY03 STAFFI NG AND STAFF- SUPPORT REQUI REMENT - 10
APR 03.

B. FI NANCI AL MANAGEMENT.

(1) ESTABLISH NEWUI C S AS REQUI RED - 31 MAY 03.

(2) FMB | SSUE BUDGET GUI DANCE MEMORANDUM TO ALL DI VESTI NG
| NSTALLATI ON MANAGEMENT CLAI MANT' S (1 MC) TO PROVI DE | NSTRUCTI ONS ON
REALI GNI NG/ TRANSFERRI NG FUNDS TO CNI - 30 APR 03.

(3) SUPPLEMENTAL POA&M FOR FI NANCI AL MANAGEMENT AND
| DENTI FI CATI ON OF NEW SPECI AL | NTEREST CODES (SIC S) AND REALI GNVENT OF
EXI STI NG BASE SUPPORT FUNDI NG TO FUNCTI ONAL PROGRAMS TO BE PROVI DED VI A
SEPCOR.



C. HUMAN RESOURCES. GOAL IS TO PROVI DE THE MAXI MUM BENEFI T AND
OPPORTUNI TI ES POSSI BLE TO THE TOTAL WORKFORCE | MPACTED BY A TRANSFER OF
BOS FUNCTI ONS FROM THE DI VESTI NG CLAI MANTS. THI'S | NCLUDES M NI M ZI NG
THE POTENTI AL FOR A REDUCTION I N FORCE (RIF) BY | MPLEMENTI NG THE
FOLLOW NG PERSONNEL ACTI ONS:

(1) EFFECTIVE 5 OCT 03, CNI STAND UP WLL | NCLUDE A TRANSFER OF
FUNCTI ON (TOF) FOR HQ CI VI LI AN EMPLOYEES AND CONFERRED TOF
ENTI TLEMENTS.

(2) I NSTALLATI ON/ REG ON TRANSFERS W LL BE ACCOWPLI SHED ON AN
"AS | S, WHERE |S" BASIS. SEPARATE GUI DANCE W LL BE | SSUED FOR THE
TRANSFER/ CONVERSI ON OF PAYBANDED EMPLOYEES TO BE EFFECTI VE 5 OCT 03.

(3) OFFER VOLUNTARY SEPARATI ON | NCENTI VE PAY/ VOLUNTARY EARLY
RETI REMENT AUTHORI TY (VSI P/ VERA) TO APPROPRI ATED CI VI LI AN EMPLOYEES AT
THE MAJOR CLAI MANT (HQ LEVEL | MPACTED BY THE TRANSFER OF BASE SUPPORT
FUNCTI ONS TO CNI BY OR BEG NNI NG 21 APR 03.

(4) NOTIFY UNI ONS AND BEG N | MPACT AND | MPLEMENTATI ON (1 &l)
BARGAI NI NG, WHERE APPROPRI ATE - 1 MAY 083.

(5) DEVELOP AND | NPUT TOTAL FORCE MANPOAER MANAGEMENT SYSTEM
(TFMVS) PACKET FOR CNI STAFF - 30 MAY 03.

(6) ESTABLI SH DETAI LER SHI FT DATES - 30 JUN 03.

(7) DETAI LED HUMAN RESOURCES POA&M TO BE PROVI DED SEPCOR - 10
APR 03.

D. IT/ClO

(1) DI VESTI NG CLAI MANTS EVALUATE CURRENT BASE SUPPORT I T
SERVI CES TO ENSURE NO SERVI CE DEGRADATION - 30 JUL 03.

(2) DEVELOP CNI I T TRANSI TION PLAN - 30 JUL 03.

(3) CNI,IN CONJUNCTION WTH THE I T | PT AND OTHER APPROPRI ATE
ORGANI ZATI ONS, ESTABLI SH A STANDARD REG ONAL DELI VERY PROCESS FOR
SERVI CES - 1 OCT 03.

E. PERSONNEL SUPPCRT. FY04 MAR AND COVBI NED BACHELOR HOUSI NG
( CBH) NONAPPROPRI ATED FUND ( NAF) BUDCGET SUBM SSI ONS FROM THE AFFECTED
| NSTALLATI ONS W LL BE SUBM TTED TO THE GAI NI NG REG ONS. SPECI FI C
GUI DANCE W LL BE PROMULGATED SEPCOR. APPROPRI ATED FUND BUDGETS W LL
FOLLOW FMB BUDGET GUI DANCE PER PARA 4B(2) ABOVE.

F.  HOUSI NG

(1) FAM LY HOUSI NG AND BACHELOR HOUSI NG MANAGEMENT W LL BE
| NTEGRATED UNDER CNI .

(2) HOUSI NG FUNCTI ONS CURRENTLY AT NAVFAC W LL TRANSFER TO CNI,
LESS FH CONSTRUCTI ON.

(3) ALL BACHELOR RELATED O&M N FUNDI NG W LL ALSO TRANSFER TO
CNI .

(4) DETAI LED HOUSI NG POA&M TO BE PROVI DED SEPCOR.

G ENVI RONMENTAL. SPECI FI C ENVI RONMVENTAL GUI DANCE AND DETAI LED
POA&M TO BE PROVI DED SEPCCOR

H.  PUBLI C SAFETY/ ATFP.

(1) SPECI FY KEY CNI ATFP/ CHEM Bl O RADI OLOG CAL NUCLEAR ROLES
AND RESPONSI BI LI TIES - 31 MAY 03.

(2) | SSUE DRAFT EMERGENCY MANAGEMENT PROGRAM GUI DELI NES - 30
JUN 03.

(3) PROVIDE | NTERI M CONCEPT OF OPERATI ONS - 30 JUN 03.

. FACILITY SUPPORT (| NCLUDES REAL ESTATE, PLANNI NG AND BRAC) .

(1) ESTABLI SH TRANSI TI ON BUSI NESS RULES FOR CLASS I/1| PROPERTY -
31 MAY 03.
(2) I DENTIFY COLLATERAL EQUI PMENT REQUI REMENT, BUDCET,
EXECUTI ON PLAN - 30 JUNE 083.
(3) PUBLI SH ANNUAL | NSPECTI ON SUMVARY (Al S)/ 1 NSTALLATI ON
READI NESS REPORTI NG SYSTEM (I RRS) GUI DANCE - 30 JUNE 03.



(4) DEVELOP SW NG PROQJIECT STRATEGY - 31 JULY 03.

(5) BEG N TRANSFER ONGO NG FACI LI TY PROJIECTS/ FACI LI TY
MANAGEMENT HI STORI CAL FI LES FROM DI VESTI NG CLAI MANTS - 31 JUL 03.

(6) COVPLETE TRANSI TI ON OF FACI LI TY MANAGEMENT LEGACY I T SYSTEM
- 30 SEP 083.

(7) I MPLEMENT TRANSFER OF CLASS 1 AND Il PROPERTY -1 OCT 03.

(8) THE REAL PROPERTY | NVENTORY (RPI) MJST BE REPORTED "AS |S"
FOR THE FY03 RPI REPORT. PROPERTY RECORD | NFORMATI ON SHALL NOT BE
CHANGED FOR THE CNI | NSTALLATI ON CLAI MANT OWNERSHI P CONSOLI DATI ON UNTI L
AFTER 1 OCTOBER 2003. DETAI LED | NVENTORY TRANSI TI ON GUI DANCE W LL BE
PROVI DED SEPCOR. GUI DANCE | S BEI NG BUI LT UPON EARLI ER | NSTALLATI ON
CLAI MANT CONSOLI DATI ON LESSONS LEARNED, THE PRI NCI PLES OF THE NAVY
FACI LI TY | NVESTMENT STRATEGY, AND THE OBJECTI VES OF STANDI NG UP CNI. 5.
WE HAVE BEEN VERY SUCCESSFUL OVER THE PAST FEW YEARS | N EXECUTI NG NAVY
| NSTALLATI ON MANAGEMENT ACTI ONS TO STREAMLI NE HOW WE DELI VER OUR
SERVICES. THI S IS THE NEXT STEP AS WE CONTI NUE ORGANI ZATI ONAL
ALI GNMENT ACTI ONS THROUGH CONSOLI DATI ON OF THE EXI STI NG | NSTALLATI ON
MANAGEMENT CLAI MANTS (I MC) INTO A SINGLE | MC FOR SHORE STATI ON
MANAGEMENT. AS I N THE PAST, THI S NEXT STEP W LL NECESSI TATE CLOSE
COCRDI NATI ON TO MAKE THE TRANSI TI ON SEAMLESS TO THOSE THAT WE | N THE
SHORE | NSTALLATI ON BUSI NESS SERVE EVERY DAY, NAMELY THE FLEET AND OTHER
M SSI ON COMMANDS. OUR BEST EFFORTS AND THE ACTI VE SUPPORT OF ALL STAKE
HOLDERS W LL ENSURE SUCCESS. 6. M N M ZE CONSI DERED. // BT #0254



